M BTI ® 'Qualifications
Program Overview

CPP’s highly interactive, four-day MBTI® Qualifications Program teaches you how to

‘ professionally and ethically administer and interpret the MBTI instrument. This workshop

k provides instruction of type theory and key MBTI applications such as team building and
V . leadership development. Upon successful completion of the course, you will receive an MBTI®
mb“@ Step | Qualification Certificate and an MBTI® Step Il Certificate of Completion. With these

designations, you will be eligible to purchase and use all the MBTI assessments and reports.

QUALIFICATIONS PROGRAM COVERS THESE TOPICS:

¢ Introducing Type Concepts to Teams and Workgroups
— Administering the instrument
— Defining the MBTI dichotomies
— Verifying type
— Using the Presenting Type in Organizations presentation
— Activities to use with teams

e Using the MBTI Assessment

— Understanding the differences between trait and
type instruments

— Appropriate and ethical use of the instrument
— Contracting to use the instrument
— Psychometric aspects of the instrument

¢ Using the MBTI Instrument with Individuals
— Practice administering and scoring the instrument
— Interpreting MBTI instrument results
— Practice working with clients and interpreting results

¢ Using the MBTI Instrument for Individual and
Leadership Development
— Type dynamics
— Type development
— Type and stress
— Type and leadership styles

— Practice using type dynamics and type
development with clients

e Using MBTI® Step Il Instrument and Interpretive Report

— Development and psychometric aspects of the MBTI
Step Il instrument

— Definition and meaning of the 20 MBTI Step |l facets
— Practice interpreting with clients
— Case studies of Step Il results

e Each learning module includes:

— Presentation of essential information with
practical examples

— Participant practice with feedback

— Resources for applying the MBTI instrument

— Evaluation through short, multiple choice exams
— Self-assessment and action plan

For more information or to
schedule a workshop
Visit: www.cpp.com/contactps

Call Customer Relations
Toll free: 800.624.1765
Tel: 650.969.8901

E-mail: proservices@cpp.com
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